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Congratulations!
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• Who has attended the Texas 
Children’s Global Health 
Network Meeting before?

• Who has presented a 
scientific poster before?

• Who has presented an oral 
abstract presentation before?
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Questions
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Why do we 
present 
abstracts?

• Develop scientific 
communication skills

• Build confidence as a scholar
• Receive feedback on your 

work
• Identify collaborators
• Improve future manuscripts 

and grants
• Establish yourself as a leader 

in your field
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• Know your audience – 
diverse, multi-disciplinary 
audience from different 
countries and regions

• Avoid jargon and acronyms!

• You won’t have time/space to 
present all the details of your 
work. Think about key 
concepts, important take-
aways, and lessons learned

General Tips
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• Many presenters think:

"My job is to tell the audience 
everything I did."

• Shift your approach to:

"My job is to make sure my 
audience remembers one 
important message.”

General Tips
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1. What is the gap or problem?

2. Why is the gap/problem important?

3. What is the goal/objective of your research project?

4. What is your approach / what methods did you use?

5. What are your key results?

6. What is the meaning/significant of the results?

7. What is a future direction (or the next step) for your work?

Develop Your Research Story

Problem What is the gap or problem?

Why it matters Why is the gap/problem important?

Objective What is the goal/objective of your project/problem?

Approach What was your approach/methods?

Results What are the key findings?

Meaning Why do the findings matter?

Next steps What is a future direction (or a next step)?
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1. What is the gap or problem?

2. Why is the gap/problem important?

3. What is the goal/objective of your research project?

4. What is your approach / what methods did you use?

5. What are your key results?

6. What is the meaning/significant of the results?

7. What is a future direction (or the next step) for your work?

Develop Your Research Story

Audience members should walk away with an 
understanding of:

• Your problem/gap

• Your key finding

• Why it matters
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Posters
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Why Create a 
Scientific Poster?

• Showcase your 
research/program 
description/QI work to a wider 
network

• Provide a high-level overview 
of your work
• More detailed than a 

written abstract, less 
detailed than an oral 
abstract

• Facilitate discussion, feedback, 
and networking

• Stimulate ideas for next 
phases of research

• Improve your confidence in 
presenting scientific research 
and public speaking

10
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Poster session date: Wednesday, November 11 

Poster hanging time: 

Poster Session 1: 7:00-8:00 AM

Poster Session 2: 12:20-12:45 PM

Stand by your poster during the session

Poster judging

Poster Sessions
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Your Poster Presentation at Network Meeting 2026
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Your Poster Presentation at Network 
Meeting 2026

You will be assigned either:

Morning Poster Session (Pre-Lunch): Wednesday, November 11, 
2026 (1 Hour)

Afternoon Poster Session (Post-Lunch): Wednesday, November 
11, 2026 (1

Pay close attention to when you are supposed to hang your poster.

You will stand by your poster for the entire designated one-hour 
poster session.

Expect both:

Moderator-led “walkabout”: Moderators will lead groups to 
each poster. You will have up to 5-minutes to present + 2 
minutes for questions. 

Casual engagement: Attendees may approach at any point 
during the session for discussion and to ask questions.
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Your poster should be:

• Size: 48 x 36 inches (122 x 91 cm) maximum

o Check with the printer beforehand

• Orientation: Landscape

• Printing: Print before arrival & carry to the meeting -- no onsite printing available

Poster Logistics
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Scientific

• Background or Introduction

• Purpose or Objectives

• Methods

• Results

• Conclusions

• Lessons Learned or Future Plans

Poster Sections - Examples

Program & Project

• Background or Introduction

• Description

• Evaluation & outcomes

• Lessons learned

• Next steps

Quality Improvement

• Purpose or Objective

• Methods

• Results

• Discussion

• Lessons Learned or Future Plans
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1. Large, readable font for title

2. Good alignment

3. Logo should be balanced and not too big

4. Best length = between 7-10 words

Title
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Make your poster easy to follow - Top ➜ Bottom & Left ➜ Right

Organization

1. Use a clear structure

2. Make it easy to scan

• Use clear headings

• Bullet points - no paragraphs

3. Focus on key messages

• Highlight the most important points and 

keywords with bolded words
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• Be consistent
o Use the same fonts
o Use the same size for similar text

• Make it easy to read
o Use a light background
o Use dark text for readability
o Don’t make too text-heavy

• Keep things aligned
o Align text, figures, and headlines
o Keep spacing consistent

• Use color wisely
o Choose 1-2 accent colors
o Use colors that already appear in your graphics

Style
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• Use high-quality images

o Aim for 300 dpi or higher when possible

o Make sure images are clear and sharp

• Keep figures simple

o Avoid 3D graphics unless they add value

o Remove unnecessary details

• Label your graphics

o Use annotations, labels, and arrows when helpful

o Make important things easy to find

• Use visuals to communicate, not to decorate

Graphics & Images
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Title: 72-100 pt, bold
Names & Affiliations: 50-90 points
Major headings (Background, Methods, etc.): 40-70 points, bold

Subheadings (if any): 36-72 points

Text: 24-44 pt

Footnotes: 18-20 pt

Suggested Font Sizes
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Pros:

• Clear organization

• Logical flow

• Strong headings

• Good use of visuals

• Consistent design

• Key findings are emphasized

Example - Scientific

Cons:

• Lots of text

• Body text is small

• Many words around the figure

• Conclusion could stand out 
more
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Cons:

• Poor contrast

• Low image resolution

• Disorganized layout with no flow

• Inconsistent font sizes

Bad Poster
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• Print a small version first on paper

o Check alignment, spelling, and organization

o Make sure everything looks balanced and readable

• Get feedback

o Ask co-authors and peers to review your poster

• Make final edits

o Do a final proofread before sending it to the printer

Prepare for Printing
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• Practice different versions

o 30 seconds – your main message
o 90 seconds – an elevator pitch

o Problem
o What we did

o Main finding
o Why it matters

o 3-5 minutes – a fuller explanation to more formally 
walk through the entire poster with the poster 
judge and anyone else who shows interest

• Use your poster as a visual aid
o Point to figures and sections as you explain
o Use your hands to guide the audience
o Position yourself so the audience can see both you 

and the poster

• Be prepared for common questions
o Tailor your presentation to their questions and 

interests

Prepare for Your Poster Presentation
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• Invite dialogue

o Body language is important – make eye 
contact and engage with people passing 
by

o Give people a moment to look at your 
poster

o If someone seems interested, ask “Can I 
tell you more about my poster?” or 
“What questions do you have?”

o This is an excellent opportunity to 
network

Prepare for Your Poster Presentation

Don’t: Presenter appears 
closed, distracted, avoiding 
eye contact

Image generated with 
CoPilot AI

Do: Presenter appears 
open, welcome, confident, 
ready to go with some 
conversation starters
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Oral Abstracts



Key Guidelines for Oral Presentations

• Each presenter has 6-minutes for 
their oral presentation.

• 1 minute transition time 
between presentations.

• 10–15 minutes collective Q&A 
with all speakers at the end of the 
session (moderator-led).

• New this year – abstracts will 
follow plenary panels around the 
same theme



Key Guidelines for Oral Presentations

• An oral abstract allows you to give a 
high-level overview of your work, 
highlighting key findings and take-
aways

• General rule of thumb: 1 minutes/slide 
(not including cover slide)

• Time your presentation to ensure it is 
<6 minutes

• A timekeeper will give you warnings 
when your time is almost up

• Questions will be saved for the end of 
all panelists’ abstract presentations.
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Presentation Content

Refer to what type of research you 

are presenting and follow the initial 

abstract guidelines for what to 

include in your presentation.

Scientific Program & 

Project

QI

• Background

• Methods

• Results

• Conclusion

• Background

• Description

• Evaluations 

& outcomes

• Lessons 

Learned

• Next Steps

• Purpose

• Methods

• Results

• Discussion



Content Tips

• Present one concept per slide.

• You will not have time to present your abstract in detail – instead, 
focus on clarity and impact (e.g., 3–4 key messages only).

• Highlight key findings and relevance to Texas Children’s Global 
Health Network.

• Use visual aids like graphs and tables to support data; limit text and 
avoid reading word per word from the slide

• Summarize results and conclusions effectively.

• When relevant, use the PICOT format to summarize.



Slide Design Tips

• Limit text: Use bullets, not sentences/paragraphs.

• No more than 5-7 slides recommended for a 6-minute presentation

• Keep it simple: Avoid clutter and unnecessary graphics.

• Font size: Use 24-point or larger for visibility.

• Consistency: Use a single background and font style throughout.



Delivery Tips

• Be ready and near the podium.
• Speak clearly, make eye contact, and 

avoid reading directly from slides.
• You will advance your own slides.
• Presenter view/presenter notes will 

NOT be visible at the podium. If you 
need notes, bring a print-out.

• You may use the pointer to highlight key 
data points.

• Practice, practice, practice! Rehearse 
timing to ensure you finish within 56 
minutes.



Q&A Session

• Questions for all abstract presenters will be reserved for 
the end of the abstract panel
• Format: Question/Answer, Question/Answer, Question/Answer

• Suggest bringing a notepad to write down questions

• Restate the question to ensure understanding

• Answer to the entire audience, not just the questioner

• Be honest if unsure of the answer

• Maintain professionalism throughout



Top 5 Mistakes – Oral Presentations

• Too much text

• Too many results

• Reading slides verbatim

• No clear take-home message

• Running out of time

35



36

How to Reduce PowerPoint File 
Size by Compressing Images
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Mac OSX

How to Compress PowerPoint File Size

1

3

2File → Select "Compress Pictures..." 
Choose "On-screen (150 ppi) → Check "delete cropped areas of pictures" →

Click "OK"

File → Save
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Windows/PC

How to Compress PowerPoint File Size

1
2

File → Select "Save as" → Choose location

Select "tools" (bottom right next to Save → Select "Compress pictures..."
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Windows/PC

How to Compress PowerPoint File Size

3 Check "Delete cropped areas of pictures" → Select "Web (150 ppi)" → Click "OK" → Click "Save"
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Deadline: October 21st, 2026 

Submit Your Oral Presentation Online Through Oxford Abstracts

To submit, please visit: https://app.oxfordabstracts.com/stages/81863/submitter 

https://app.oxfordabstracts.com/stages/81863/submitter
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