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The Texas Children’s Difference

Texas Children’s Hospital, a top-ranked pediatric hospital in the nation and
#1 pediatric hospital in Texas, has changed the landscape of healthcare over
the last 70 years.

e Largest pediatric solid organ transplant program, with the best outcomes
in the region
e Developed the novel technique of fetoscopic in-utero spina bifida surgery

e 1st children’s hospital with a dedicated inpatient unit for Adult Congenital
Heart patients

e Pioneered many of the now standard protocols for treating and curing
pediatric cancer and blood disorders

e 120+ locations in Texas

e Duncan Neurological Research Institute comprised of multidisciplinary
faculty that continue to identify the underlying causes of brain disorders
and discover new treatments for children and adults

e 300+ researchers that accomplished the following:
o I|dentified 80+ undiscovered diseases
o 1,175+ scientific studies published
o Discovered the gene that causes Rett syndrome

e All specialties ranked by U.S. News & World Report are in the top 10

e #1 pediatric cardiology and heart surgery program in the country 8 years
in arow

e U.S. Olympic and Paralympic Committee official medical provider

U.S. News & World Report Rankings

#1 Cardiology and Heart Surgery
#1 Neurology and Neurosurgery
#1 Pulmonology and Lung Surgery
#2 Neonatology

#2 Nephrology

#2 Urology
#5 Diabetes and Endocrinology BEST
#5 Gastroenterology and Gl Surgery CHILDREN'S
#5 Orthopedics HOSP
#9 Cancer

HONOR ROL'



Texas Children’s Austin

Texas Children’s is bringing the most advanced pediatric and women’s care to
Austin. Our team of experts provide life-changing care across a diverse range of
nationally ranked specialties and we have the resources and knowledge to
solve even the most challenging health problems.

e Two facial reconstruction surgeries (C3DO and LF2ZR) - these innovative
surgical techniques help children with various craniofacial conditions
breathe better and improve their facial structure

e 26 locations across Austin

e In 2024, opened a state-of-the-art 365,000 sq/ft hospital campus that
now offers 210 providers, 60 patient beds, and 60+ programs and services

Austin programs and services

Allergy and Immunology
Audiology

Cancer and Hematology
Cardiology

Clinical Nutrition
Congenital Heart Surgery
Dermatology

Diabetes and Endocrinology

Ear, Nose and Throat
(Otolaryngology)

Fetal Center
Gastroenterology,
Hepatology and Nutrition
Genetics

Infectious Diseases
Infusion Center
Maternal Fetal Medicine
Neurology
Neurophysiology (EEG)
Neurosurgery
Ophthalmology

Orthopedics
Pediatric Gynecology
Pediatric Surgery

Physical Medicine
and Rehabilitation

Physical, Occupational
and Speech Therapy

Plastic Surgery

Pulmonary Medicine
and Diagnostic Lab

Psychiatry

Psychology

Radiology

Renal (Kidney)
Rheumatology

Sleep Center

Sports Medicine

Sports Physical Therapy
Urology

Women’s Physical Therapy



Our Vision

To provide seamless, patient-centered healthcare for women and children
through integrated clinical care, innovative research, and community
engagement. We aim to empower every woman and child to achieve their
fullest potential by fostering strong community partnerships and delivering
compassionate, cutting-edge healthcare solutions.

What is Texas Children’s Care Network?

Texas Children’s Care Network coordinates patient care across the healthcare
continuum. Physician-led, Texas Children’s Care Network provides members
with tools to establish and meet the highest quality standards. It empowers
each provider to collaborate within the network, focused on providing improved
outcomes to patients and families, while remaining independent.

What Does Texas Children’s Care Network Offer Participants?

Texas Children’s Care Network provides members with a formal collaboration
among a diverse group of healthcare providers, including hospitals, physicians,
advanced practice providers, specialists and other healthcare organizations.
The primary goal of Texas Children’s Care Network is to enhance patient care by
improving coordination, quality and efficiency while reducing unnecessary costs.

By creating processes that improve coordination and reduce costs, Texas
Children’s Care Network seeks to streamline patient care across settings and
disciplines, enhancing integration, quality and safety, especially for patients
with complex and chronic conditions. The goal is to bolster the overall patient
and provider experience, improve outcomes and reduce the cost of care,
while allowing each practice to remain and operate independent.




Texas Children’s Care Network benefits

e  Physician-led Board

e Performance Improvement & Care Coordination Management
e Streamlined Referral Process

e Information Technology Integration

e Value-Based Reimbursement Models

e Cost Efficiency and Bargaining Power

Integrated Referral Process

Features Provider Clinic Staff
Create new patient records v v
Place and cancel orders and referrals v

Input orders and referrals for provider signature
Access patient medical records

Direct Scheduling

Search for patients by name, DOB, gender

View patient list and demographics

Event dashboard to quickly view patient events
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View upcoming appointments




Contracting

Texas Children’s Care Network providers may choose to participate jointly in
contracts with payers and employers that are based on quality performance
and outcomes of the entire group. The Texas Children’s Care Network allows
Texas Children’s to negotiate contracts with health plans and employers that
return enhanced value to each practice — both in terms of quality-adjusted

and pay-for-performance incentives, and fee-for-service contracts.

Clinically Integrated Value-Added Benefits

Texas Children’s Care Network participating members may receive the
following value-added membership benefits:

e Provider profile page on the Texas Children’s website Find a Doctor
directory featuring specialty, professional headshot, biography and
practice location information. This section of the website receives more
than 300,000 pageviews each month. Practice may opt to have designation
of Texas Children’s Care Network added to their profile

e  Online scheduling through this physician profile page where appropriate
or available

e Access to the following:

e Preferred pricing through Group Purchasing Organization
for Vaccine and Supply Chain

e Payer contracts and value-based programs

e Training and education

* EMR pricing with enhanced support

e Streamlined referrals that support Texas Children’s Care Network patients

e Enhanced reimbursement for care management and value-based delivery
e Support to achieve NCQA accreditation if desired
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For more information
Scan the QR or visit
texaschildrens.org/cin

¥ Texas Children’s
Care Network
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