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Why did we open up a call for workshop proposals?

e We want to see YOU present what matters to YOU!

 To ensure relevance of content to address real challenges and priorities
 To encourage self-driven knowledge sharing and solutions

* To highlight diverse experts and experience from across the Network

* To encourage more cross-Network collaboration, creativity & innovation

 To strengthen capacity at all sites for developing high-quality proposals
and delivering impactful workshops

* To prepare you all for the world stage, including external international
conferences

TEXASCHILDRENSGLOBALHEALTH.ORG



Questions

e Who has attended the Texas
Children’s Global Health
Network Meeting before?

e Who has ever been a
workshop facilitator before?

TEXASCHILDRENSGLOBALHEALTH.ORG



Accepted Workshops — NWM 2025 q “r;\ fitles!

* Work Smarter, Not Harder: Practical Al for Everyday Healthcare in Low-
Resource Settings

* Healing the Healers: Building Holistic Wellness // Coping with Secondary
Trauma

* Navigating Difficult Conversations // Enhancing Clinical Care Through Effective
Communication Skills and the Communication Assessment Tool (CAT)

* Smash the Silos! Working Cohesively When Resources Are Tight

* Understanding How Thoughts, Feelings, and Actions Affect Patient Care: Using
the Cognitive Behavioral Therapy (CBT) Triangle

* HIV Drug Resistance Basics for Clinical Providers

TEXASCHILDRENSGLOBALHEALTH.ORG
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Accepted Workshops — Authors/Facilitators

 Workshop acceptance does not guarantee in-person conference
attendance. If you were a workshop author, please check with your site if
you have been selected to attend the Network Meeting in person.

* Please confirm who will be present to facilitate the in-person workshop.
* The workshop should be facilitated by in-person facilitators only.

 We will not be able to arrange for remote (virtual) presenters for any
portions of your workshop, but if you have trouble complying with this
request, please let us know

* We encourage authors who are not traveling to the meeting to rehearse
locally with the colleagues who will be presenting in person.

TEXASCHILDRENSGLOBALHEALTH.ORG
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A note on workshop authorship

* |f you were an author on an accepted workshop, but you are not selected
to travel to the Network Meeting to present, you can still get academic
credit for workshop authorship.

e Can still list this on your curriculum vitae (CV) as an author

TEXASCHILDRENSGLOBALHEALTH.ORG
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* Room Set-Up: Classroom style,
with flexibility for participants to
huddle for small group work.

* Audience: Plenary session with
~120 participants. Anticipate a
multi-disciplinary audience with
varied levels of experience and
education. Engagement of the
full audience is expected.

TEXASCHILDRENSGLOBALHEALTH.ORG



Know your target audience!

 Must appeal to our broad, diverse, interdisciplinary audience working
across different program areas and geographies, and with varying levels of
experience

TEXASCHILDRENSGLOBALHEALTH.ORG



e Please use the
approved NWM 2025

template el
: e Case
* Slide deadline: October wetn 77
27th no changes
accepted after this date .

e To submit, please visit: a8

* https://app.oxfordabstr
acts.com/stages/77632/
submitter
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Network Meeting 2025 Website
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About the Network Meeting >

“Innovating Under Pressure: Creative Solutions
Amid Resource Constraints.”

3-7 November 2025
Johannesburg, South Africa
aha-Kopanong Hotel and Conference Centre

https://www.texaschildrens.org/NWM2025

TEXASCHILDRENSGLOBALHEALTH.ORG
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Deadline: Monday, October 27, 2025

Presentations Due in
October!

Submit your final Oral Abstract Presentations
and Workshop Presentations by Monday,
October 27, 2025, to ensure your work is ready

for sharing and discussion at NWM 2025!

Submit Your Oral Abstract Presentation Mere!

Submit Your Final Workshop Presentation Mere!

TEXASCHILDRENSGLOBALHEALTH.ORG
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Strategies to plan for a successful workshop

 Work backwards from slide deadline (10/27)
* Schedule several planning meetings for the author/facilitator team

TEXASCHILDRENSGLOBALHEALTH.ORG
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Segment Time Purpose Format Presenter

Welcome & Objectives 5 min Set tone, frame session  Plenary Presenter A

Icebreaker or Poll 5 min Engage aud|enc§, Live poll or pair-share Presenter B
surface perspectives

Core Content 15 min Deliver key concepts Short talks or panel Presenter A + B

Small Group Work 30 min Apply learning to real- Table discussions Presenter C
world case

Report Back 15 min Shgre |n§|ghts, Cross- Popcorn or selected Al presenters
pollinate ideas tables

Wrap-Up 5 min Synthesize, reflect, next Plenary Presenter C

steps

TEXASCHILDRENSGLOBALHEALTH.ORG
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Ensure alignment to learning objectives

Bloom’'s Taxonomy

. Make sure your final plan will

hit on all of your learning ‘ CEATE

) bj ectives EVALUATE
. Written in the form of

. . ANALYSE

“By the end of this session,
participants should be able - ARELY
to...” - UNDERSTAND
. Utilize Bloom’s taxonomy of — —

learning to choose action
verbs

Produce new or original work
Design, assemble, construct. conjecture, develop, formulate, author, investigate

Justify a stand or decision
Appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas
differentiate, organise, relate, compare, contrast, distinguish, examine,
expertiment, question, test

Use information in new situation
Execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
Classify, discribe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define duplicate, list. memorise, repeat, state

Avoid using the following words as cognitive objectives:

° . Know Really know Understand Appreciate Become
b Avo I d ge n e r I C Ve r b S S u C h a S : Learn Thinks critically Approach Improve Grow
Increase Expand horizons Grasp the
significance of

Krathwohl DR. A Revision of Bloom’s Taxonomy: An Overview, Theory Into Practice.

TEXASCHILDRENSGLOBALHEALTH.ORG
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What strategies will you use to keep your audience
engaged?
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Why Active Learning?

e It's fun!

* Engages learners at higher levels
of thinking

* Learners have higher conceptual
understanding and application of
the materials and content

* Learners who experience active
earning retain more than during
passive instruction

https://www.bcm.edu/departments/huffington-de partment-of-education-innovation-technology/center-for-
TEXASCHILDRENSGLOBALHEALTH.ORG . . . . . 19
teaching-and-elearning/educator-professional-development-workshops/active-learning-workshops



Plan for interaction!

 Workshops should not be purely didactic — plan for interactive sessions

with audience engagement and participation, utilizing active learning
strategies.

* Prizes or motivators may be used to encourage participation.

* Let us know if you plan to use interactive polling or other activities so the
technology can be tested in advance.

* Let us know if you plan to use pre-meeting surveys, pre-reading material,
or need other contact with participants before your session.

TEXASCHILDRENSGLOBALHEALTH.ORG
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Apply adult learning principles

Real-world relevance

Opportunities for reflection &
application

Peer-to-peer learning &
interaction

Clear instructions for group
work

Visuals and storytelling

Time for synthesis and action
planning

TEXASCHILDRENSGLOBALHEALTH.ORG
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® (Case Studies — Real-world scenarios for
discussion

® Role-Playing — Practice real-life decision-
making skills

® Small Group Work — Collaborative
problem-solving

® Pair & Share — 1:1 exchange of ideas

® Flipped Classroom — Pre-reading with
discussion-based sessions

® Live Polling & Q&A — Engage attendees
actively

Key Takeaway: Participants should be doing,
discussing, or practicing — not just listening!

TEXASCHILDRENSGLOBALHEALTH.ORG
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How to draw out a quiet
audience?

How to re-engage a checked-
out audience?

Smikes
14410

TEXASCHILDRENSGLOBALHEALTH.ORG
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Creating psychological safety

e Establish ground rules
* Model vulnerability
* “There are no wrong answers here”

e “We are adiverse group and each of us
brings a unique perspective”

« “"We are all learning here. This is a safe space
to participate”

* “Stories stay, lessons leave”

TEXASCHILDRENSGLOBALHEALTH.ORG
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.What supplies do you need?

TEXASCHILDRENSGLOBALHEALTH.ORG
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Supplies

* Let us know if you will need markers, flipcharts, sticky notes, printed
handouts, or other materials onsite.

* Planning to use handouts?

e We encourage you to use QR codes to distribute content during your session. If
printing is absolutely needed, please print & carry enough copies for ~120
participants (no printing onsite)

TEXASCHILDRENSGLOBALHEALTH.ORG
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We are a resource!

e Please reach out!
e Heather.hag@bcm.edu
e bafrankl@texaschildrens.org

TEXASCHILDRENSGLOBALHEALTH.ORG
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Practice!!

 Create a “run of show” document

Do adry run with all facilitators at least once

* Time each segment and adjust as needed

 Test tech ahead of time — eg. polling tools, slides, videos
* Practice transitions between speakers and activities.

TEXASCHILDRENSGLOBALHEALTH.ORG
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Final Tips

* Vv Know your audience — Engage diverse professionals
* v Make it interactive — Prioritize participation over presentation

*  Focus on skills, not just information — What will attendees do
differently after?

* Participants should gain practical skills they can take home & apply in their
settings.

*  Practice — Build facilitators’ confidence going into the session

TEXASCHILDRENSGLOBALHEALTH.ORG
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How to Reduce PowerPoint File Size by
Compressing Images
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How to Compress PowerPoint File Size
Mac OSX

File > Select “Compress Pictures...” Choose “On Screen (150 ppi)” = Check “Delete cropped areas of pictures” -
Click “OK”

# PowerPoint | File  Edit View Format Arrange Teols  Slide Show  Window  Help

2] & Autosay New Presentation B NWM2025_Deck_

New from Template.., Compress Pictures
Home  Insert Open imations  Slide Show Record Review  View Compress Pictures
’ Open Recent 4 . , High Fidelity (Maximum ppi) Compress pictures to reduce the size of this file.

L ompress pictur ‘
Paste Close / HD (330 ppi) Compression Options
= Compression Op Beint{230-ppi)

" a 4 Picture Quality: [On-screen (150 ppi) @

' @ wacs Save As.., Picture Quan(, v On-screen (150 ppl) a

— Save as Template.. Ll ( Delete cropped areas of pictures)
| Export... Use Original Quality
AN EE -7 NC Apply 1657 V NC Apply to:

Cancel m Cancel

Always Open Read-Only .
Restrict Permissions > HANNESBURG, SOUTH AFRICA « 3-7 NOVEMBER 2025

Passwords

. (rrr—)

Page Setup..,
. ) . ‘ PowerPoint File Edit View Insert Format Arrange 1
o e File - Save

Properties 1) ) AutoSay New Presentation

Share >

New from Template...
- Home Insert imations Slidg

I you want to go fast, go Open...
sone. ¥ you want to go far,
0 together.” Open Recent >

= Title in Title Case e D em | Ime )
E T

1 [. Qe Save As...

26th Texas Children’s Global Health Network Meeting




How to Compress PowerPoint File Size

Windows/PC

File > Select “Save As” - Choose location

B &-

Insert Design Transitions Animations Slide Show

Copy ] Reset
Paste Mew I U S ab &V . A A
- Format Painter | gjige~ O Section = ' '
Clipboard [P Slides Font

D Cut |_—| DLayout' A oA

Save As
@ SharePoint

& OneDrive
[;] Computer

+ Add a Place

Account

Options

26th Texas Children’s Global Health Network Meeting

Select “Tools” (bottom right, next to Save) - Select “Compress Pictures...”

» Hide Folders

Tools ~ Save

Map Metwork Drive...

[ save As *
LN <« MyDocs » Talks-confs-etc » NYSF-talk-Jan2019 v Search NY5SF-talk-Jan2013 o
Organize * Mew folder Bz - 9
darren G Name Date modified Type Size
I Desktop 5] 2019-NYSF-DG-1.ppix 2/01/2019 2241 PM Microsoft PowerP... 120,861 KB
Documents @ 2019-NYSF-DG-2.pptx 3/01/2019 237 PM  Microsoft PowerP... 52,451 KB
* Downloads @] 2018-NYSF-DG-3.pptx 21/01/201911:09...  Microsoft PowerP... 91,110 KB
J'g Music ﬂ__""| 2019-NYSF-DG-4.pptx 22/01/2019 1038 ... Microsoft PowerP... 109,648 KB
[&] Pictures
B videos
e 05(C)
[nz] USB Drive (E3)
= Groups (G:)
= darren (\\BT-201 v
ZIERELRR2019- MY SF-DG-4.ppiy o
Save as type: | PowerPoint Presentation (*.pptx) ~

Authors:  Biotext Tags: Addatag Title: PowerPoint Presentation

Cancel

Save Options...

resentations

nelrive




How to Compress PowerPoint File Size
Windows/PC

e Check “Delete cropped areas of pictures” - Select “Web (150 ppi)” = Click “OK” - Click “Save”

4k « lUsers » Admin » Documents v |0 Search Documents 2
Organize » Mew folder == o
J 3D Objects * | Compress Pictures 4 X Type ”

I Desktop Compression options: FiA File falder
Documents . Loply o thizpi P File folder
; E\ Delete cropped areas of pictures A File falder
J, Music Target output: AM File folder
= Pictures () HD (330 ppi): good quality for high-definition (HD] displays [P File folder

_ /N Qonikcxcells 3 sLiand screens P File folder
B Videos
PM File folder o
e Local Disk (C)  w »
O Use document resolution
File name: | Share N "
o cna | |
Save as type: | Powe — w
Authors:  Admin Tags: Addatag
# Hide Folders Tools - Cancel

26th Texas Children’s Global Health Network Meeting




Submit Your Oral Presentation Online Through Oxford Abstracts
Deadline: October 27, 2025

To submit, please visit: https://app.oxfordabstracts.com/stages/77631/submitter

Halp » [n] G bwrosdus. franklingibem. edu

) | NWM2025

Title (Titula)*
Emter the FULL TITLE of your submission. This will be used for printing in the final program

A S &

50

Upload your PowerPoint presentation in .ppt, .pplx, or ppsx format.*

& CHOOSE FILE ( PPT, PFPTE, PPSX QNLY)

26th Texas Children’s Global Health Network Meeting
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Submit Your Workshop Presentation Online Through Oxford Abstracts
Deadline: October 27, 2025

To submit, please visit: https://app.oxfordabstracts.com/stages/77632/submitter

) st oxtorsedatiscts com

) | NwM2025 wo v 0 () vrosmtmismgbomes:

26th Texas Children’s Global Health Network Meeting (NWM 2025)
Workshop, Case Summary, or Other Speaker Presentation Submission

Title (Titulo)*
Enter the FULL TITLE of your submission. Thas will be used for printing in the final program

% ¥ 0 A

oS0

What type of presentation are you uploading?*
() Workshop
() Case Surrenary

/] Speaket Presentation (e g, invited lecture, panel tak)

Upload your PowerPoint presentation in .ppt, .pptx, or .ppsx format.*

£ CHOOSE FILE (. PPT, PPTX, PPSX ONLY)

26th Texas Children’s Global Health Network Meeting
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Work Smarter, Not Harder: Practical Al for Everyday Healthcare in Low-Resource Settings

Workshop Pre-Survey

Help your site have the most survey responses! ELEE:EI&. E|
.

There will be a workshop on Artificial Intelligence (Al) usage at E;‘fﬁﬁl g

the Network Meeting this year. The organizers would like to r 113. =

understand what network members know about Al and if | b et

they are using it. We have created a brief 5-minute survey to

find out more about your thoughts around Al. Your responses

will help us to create a useful workshop.

We will celebrate the site with the best survey response rate!

26th Texas Children’s Global Health Network Meeting



https://clicktime.symantec.com/15xrmLNyYEtFWiGBtRzEH?h=znNlGRuUZqLiR80-GKFirdWhpEF78SPM4yUpxNDYHdg=&u=https://docs.google.com/forms/d/e/1FAIpQLSfMq3YNoyqYILCX8ujq9UolIIOLZOthiJsfregB19EAJ8FVng/viewform?usp%3Ddialog
https://clicktime.symantec.com/15xrmLNyYEtFWiGBtRzEH?h=znNlGRuUZqLiR80-GKFirdWhpEF78SPM4yUpxNDYHdg=&u=https://docs.google.com/forms/d/e/1FAIpQLSfMq3YNoyqYILCX8ujq9UolIIOLZOthiJsfregB19EAJ8FVng/viewform?usp%3Ddialog
https://clicktime.symantec.com/15xrmLNyYEtFWiGBtRzEH?h=znNlGRuUZqLiR80-GKFirdWhpEF78SPM4yUpxNDYHdg=&u=https://docs.google.com/forms/d/e/1FAIpQLSfMq3YNoyqYILCX8ujq9UolIIOLZOthiJsfregB19EAJ8FVng/viewform?usp%3Ddialog
https://clicktime.symantec.com/15xrmLNyYEtFWiGBtRzEH?h=znNlGRuUZqLiR80-GKFirdWhpEF78SPM4yUpxNDYHdg=&u=https://docs.google.com/forms/d/e/1FAIpQLSfMq3YNoyqYILCX8ujq9UolIIOLZOthiJsfregB19EAJ8FVng/viewform?usp%3Ddialog
https://clicktime.symantec.com/15xrmLNyYEtFWiGBtRzEH?h=znNlGRuUZqLiR80-GKFirdWhpEF78SPM4yUpxNDYHdg=&u=https://docs.google.com/forms/d/e/1FAIpQLSfMq3YNoyqYILCX8ujq9UolIIOLZOthiJsfregB19EAJ8FVng/viewform?usp%3Ddialog
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“If you want to gd
fast, go alone. If you :
want to go far, go : &
together.”

— African Proverb
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